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Agenda

Introduction of new Mattermost features / project management functions:

1. Boards - to manage tasks

2. Playbooks - to manage ,runs” / repeatable processes



Boards — in brief

Boards help ...

« to manage projects and
tasks via a familiar
Kanban board
structure

- to keep everyone in your
team / organization in
the loop

« to stay on schedule with
clearly defined tasks,
owners, checklists, and
deadlines.
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Boards — how to access

0B

MPDL Channels Playbooks
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Boards — access rights

» Boards uses “channel-based” or “Direct-Messaging-based” permissions,
meaning that all members of the associated channel (private, public) or Direct
Messaging chat (group) can access the boards with rights to read, write and
delete.

» Or you can share a read-only version of any board / card with anyone who
has the link.
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Boards — how to start

1.

S wmPDL v Channels Boards Playbooks

# @ Boards ¢« -

Who should
have access? [
Which access N

rights? Private \ I / Al channets
vS. public
Channels?
Direct ! CAIPDL Tower+s pald riederike, luy paldi,

0 Boards rene, roeder, sandra manuela_roeder

Messaging / Verwenden Si den

Umschalter zurg

Chat? einfachen W

Dashboard Kanale ohne Boards anzeigen @ Q

Coordination Team manuela_roeder, luyu MM Team
1 Board 1 Board 6 Boards

bloxberg christine, Communications
0 Boards manuela_roeder 0 Boards
0 Boards

Select
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Boards — share link

= wmPDL ~ Channels  Boards Playbooks

> Send “read
only link” for [E=—— @ Project Tasks
Board or Card s : chemten upprera e s sun

v B Meeting Notes

(1] By type 3 settings UX IN PROGRESS MEDIUM
{5 Table view
= B8 new Brand Image (:svg) O louyi
Personal Tasks APl Layer NEXT UP MEDIUM
[T) Board View
[B Database Schema NEXT UP HIGH § 07.
v @ Project Tasks ® 08. Marz, 00:29
B All Tasks
& Mattermost specifications "Exp... COMPLETED (i Low 09. Marz, 10:52 O louyi
[T) By Priority B
[E] MM Voting Reminder COMPLETED (f HIGH 09. Mérz, 10:56 P manuelaiC 45 Mails 2...

[T] By Status
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Boards — how to start

=

2. Whatwould | ke {0 peymsm >
manage / document
With BoardS? manuela_roede... v +

v @ Roadmap Ein Board in manuela_roeder, luyu erstellen

MPDL v Channels ® Boards Playbooks

B8 Bugs Fligen Sie ein Board zur Seitenleiste hinzu, indem Sie eine der unten definierten Vorlagen verwenden, oder fangen Sie von

» Select template, EEEE:
Mitglieder von "manuela_roeder, luyu" haben Zugriff auf die hier erstellten Boards.
customize
5 Epics A Waéhlen Sie eine Vorlage

template or B Tasks

[T] By Status

Create [T) Tasks by Status 0 Meeting Notes & Personal Goals « Personal Tasks

completely new

template @ Project Tasks 8 Roadmap Neue Vorlage
oder

[T] Beginnen Sie mit einem ...

Select



Boards — how to start

digital

2. What would | like to manage / document with Boards?

Different examples: Meeting Notes

@) Boards ¢« >

Digital Labs City v +

v B DL Bereichsmeeting... -

[T] By Status

5 Table view

DL Bereichsmeeting Agenda

By Status v Eigenschaften Gruppiere nach: Status Filter Sortieren Suchen
Ad Hoc (] 1 + On going 0 + Archived 0
‘ Nov 2 + Neu + Neu

Green light!

+ Neu



Boards — how to start

2. What would | like to manage / document with Boards?

Different examples: Project Tasks; edited template*

# (@ Boards ¢« -

**MPDL Tower** v +

v @ Project Tasks exam... -

BB All Tasks
All Tasks v Eigenschaften

[T] By category

[T) By Priority

[T] By Status
T API Layer BACKLOG
Database Schema BACKLOG
(3 settings UX OFFNEN IN PROGRESS
(0] ARCHIVED

*Editing only possible if you have selected a card; it is not possible to edit in the Board view

@ Project Tasks example

Gruppiere nach:

MEDIUM

HIGH &

MEDIUM

Filter

Date Create

31. Marz, 01:38

31. Marz, 01:38

31. Marz, 01:38

31. Marz, 01:41

Sortieren

digital

@ ®=

Feedback geben

ted by t update...

luyu 31. Mérz, 15:22
luyu 31. Mérz, 10:22
luyu 31. Mérz, 01:3¢
luyu 31. Mérz, 01:41
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Boards — how to start

Dashboard

e
\ j/

Verwenden Sie den
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Kanale

Playbooks
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All Channels

Latest Thinking
1 Board
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0 Boards
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christine,
manuela_roeder

0 Boards

jlawton, leon, roeder

0 Boards

louyi, luyu, roeder

0 Boards

manuela_roeder,
sandra

MM Team

8 Boards

Communications

0 Boards

jlawton,
manuela_roeder

0 Boards

louyi,
manuela_roeder

0 Boards

Mattermost Matrix
Antrag

Kanale ohne Boards anzeigen @O

**MPDL Tower**
0 Boards

Coordination Team

0 Boards

karmelina,
manuela_roeder

0 Boards

luyu, rene, roeder

0 Boards

Minerva Messenger

0 Boards

baldi, friederike, luyu,
rene, roeder, sandra
0 Boards

Digital Labs City

0 Boards

kb.minervamesseng...

0 Boards

manuela_roeder,
boards

0 Boards

mPad

0 Boards

digital

Example Project Tasks

LateSt Th’nk’ng

baldi,
manuela_roeder
0 Boards

friederike,
manuela_roeder

0 Boards

KEEPER

0 Boards

manuela_roeder,
fabio.cappellaro

0 Boards

mPad

0 Boards
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Boards — features 1

— [ Roadmap
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Boards — features 11

v @ Project Tasks

8 All Tasks

[T] By Priority

* Different views M By status

5 Tabellenansicht
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@ Project Tasks
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Boards — features 11

Notifications:
» Go to card

» and send message @username,
@channel

MM Voting Reminder

Status COMPLETED ()

Priority HIGH &

Date Created 09. Marz, 10:56

Person ’ manuela_roeder

TEXT 15 Mails 24.2 to key users; 25 Mails sent to further Soli Contacts and MM users 9.3.

() @manuela_roeder please check m

digital

v DIRECT MESSAGES

"
R

@

@

» James Lawton (MPDL)

Boards o

This is the start of your direct message history with Boards.
Direct messages and files shared here are not shown to people outside this

Lu Yu (MPDL) 8
Rene Ranger
Octavian Neacsu (MPDL)

Aditya Ghag (MPDL), James

|Qu Boards sot 2F

B @Manuela Roder (MPDL) mentioned you in a comment on the card

Sabine Baldewein (MPDL) 66 @Viaruels REd&r (WPDI) please check tasks
Yi Lou (MPDL) &

Ralf Schimmer (MPDL) O MM Newsletter system update
Cristiane Stalp (MPDL) oject Tasks

Boards

Next Up |High &

Lu Yu (MPDL), Rene Ranger

James Lawton (MPDL), Le...

Boards sor

Sandra Vengadasalam (... - ) . .
@Manuela Roder (MPDL) mentioned you in a comment on the card

k6 @Manuela Roder (MPDL) please check
Friederike Kleinfercher (...
Lu Yu (MPDL), Yi Lou (MP...

MM Voting Reminder

Completed () High®

Friederike Kleinfercher (MP
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Boards — features 111

« Drag cards, e.qg. if task is completed
- Edit Boards, edit Cards

« Export, Import - to archive and / or if you like to copy one template into

another channel

Import archive

Export archive

& MM Tasks Board Set language

Random icons

All Tasks v Properties aroup by Sort Search

tal



Boards — conclusion

Plus /| What's in?

In Minerva Messenger integrated project
management functionalities
based on existing team channel structure and /
or chats / chatting groups
Tool to manage
Project Tasks, Project Roadmaps for epics,
bug fixing etc.
Meeting Notes
Personal Tasks and Goals

Minus in usability / Bugs / Features not yet

available

« ltis not visible who has created a Board.

* Boards can be deleted by any channel member.

* Aboard template can not be edited directly, you
need to select a card and can start editing here,
e.g. add new columns, rename columns...

* No Gantt Chart View (illustration of timelines).

« If the same channel name is used in different teams,
you can not distinguish on the Dashboard view the
participants and team affiliation.




Agenda
Introduction of new Mattermost features / project management functions:

1. Boards - to manage tasks

2. Playbooks - to manage ,runs” = repeatable processes




Playbooks — in brief

pre-built, configurable

checklists
repeatable process, B fns B Payoos

specific outcomes,

e.g. Bloxberg consortium
members on boarding, D 7 & A {}
employee on boarding, MM
Slack migration...

Runs trigger to perform
automated actions
Retrospective summary
reporting

Create a playbook

Blank Product Release Customer Onboarding Service Reliability Incident Feature Lifecycle

Playbooks + Create playbook



Playbooks — how to access

1. Via Desktop
Client

2. Via Browser”

3. No access via
mobile devices
(mobile phone,
iIPad), only
messages from
boards: bots are
visible

w22 (@) Boards ¢

62 channels

@) Boards

@ Project Tasks

E] Playbooks

By Status
¥ Download Apps

About Minerva Messenger
Next Up

_ @& Bug Fixing [27] 1dentify N

tal

*Screenshot is from Desktop Client, where two access ways are possible; if you like to access Boards via the browser you need to click the symbol at the left of the screen



Playbooks — access rights

* Generally Playbooks uses “team-based” permission.

* MinervaMessenger user generally can only create public

Playbooks (private Playbooks are only an option for Enterprise user. The

MinervaMessenger user is a professional licence; it is a bug, that we can see

,Create playbook“->“private playbook®).

* Playbook Runs are run privately as private Channel. Members

need to be added.

al
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Playbooks — Runs

« Examples of Playbooks (checklists of repeatable processes) and Runs (Run: the

process is kicked off for a dedicated event, e.g. Bloxberg Consortium member on boarding /
on boarding of university xy):

I Runs {1 Playbooks

. . \ Ch | ¢ s ) o "
& @ Test Bloxberg Consortium Onboarding v 2 1 [k o seareh - L
digital-labs v tﬁest run onbaording University xy v % fﬁlﬁ = @ B o < Run details %
82 X [ Thischannel was created as part of the Te... =/

= Q Find channel

Preview Usage Update overdue
ost update
& Latest Thinking 6 days ago P

Mattermost Matrix Antrag

Minerva Messenger Checklists
MM Team Beginning of test run onbaording

s . v Prevoting
mPad University xy
v Prevoting MPG Reader Send info mail
. . This is the start of the test run onbaording University xy private channel,
test run onbaording Univ... created on March 24, 2022. Only invited members can see this private A @=hEle
. . channel.
Send info mail ~ DIRECT MESSAGES + Getthe Go

@sandra ' Sabine Baldewein (MPDL) 9, Add members to this private channel / Seta Header Add to applicants list for consortium (Keeper)

3 Friederike Kleinfercher (...
Get the Go

® Playbooks March 24
LA\ cuctem 114

Add to voting App

Add to applicants list for consortium (Keeper)

Add to voting App




Playbooks — how to start

« Examples of Playbooks and Runs:
Minerva Messenger Slack Migration

I Runs {1 Playbooks

& @ MinervaMessenger Migrations v &1

Preview Usage

Description

for Slack Migration

Checklists

v Data Preparation (User Side)

Slack Export in zip format

The target name for the team in MM

S

d
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Playbooks — how to start

S MPDL v Channels Boards Playbooks = X

Channels ¢ Q Search @ @ N
i i - MM Team v -
digital-labs b E @ B © Playbooks e X
2 MM Working Group
= Q Find channel QUUIU LUTIITICHILINE, LGy GHU WEDIHGES aui USS 1HUUIS, USSALU, Gliu 1UUIT SYSLCIIS. ZUUTHT RUUITS 13 WIS Uliginiar
' Jump to new messages 5 new messages today X Product Release m
v CHANNELS Not et
™ Vladislav Makarenko (MPDL) 5 2:31 7 W 4 checklists Q) 3 actions s
@ bloxberg "‘ o)
@ | have started a meeting
@ Communications
i Test Bloxberg Consortium Onboarding
@& Coordination Team Zoom Meeting Last run was 11 days ago + 1 run E]
. ) Personal Meeting ID (PMI): 5 K
@ Digital Labs City « 3checklists () 3actions Run @
@ KEEPER JOIN MEETING
@ Latest Thinking
meeting?
@ Mattermost Matrix Antrag Playbook Templates
@a LuYu (MPDL) & 2:34°7
@ Minerva Messenger @ joa, und wir warten auf dich?
Blank
& MMTeam (;‘ Vladislav Makarenko (MPDL) & 2:34 (24
® mPad @ duwarst schneller & « no chec Q no acti Use
mment
@ MPG Reader
e baording Uni @u Lu Yu (MPDL) B 2:4
est run onbaording Univ...
s @ https://minervamessenger.mpdl.mpg.de/media/images/minervamessenger-logo.png Product Release (2]
205 ) : c W 4 checklis 9 2actions
. DIRECT MESSAGES ' (’\ Vladislav Makarenko (MPDL) & 2:45 P\ & 4checklists O 2a Use
@ test
@ Playbooks
@; Lu Yu (MPDL) & 3:02
@ Boards © https:/minervamessenger.mpdl.mpg.de/media/im minervamessenger-logo.png Customer Onboarding A
' Sabine Baldewein (MPDL) G\ Viadislav Makarenko (MPDL) 53 5:32 7 W 4 checklists ) 2actions Use
3 Friederike Kleinfercher (... @ das ist sehr tricky, wenn wir auf gleichem domain (https://minervamessenger.mpdl.mpg.de) static files ablegen wollen. mattermost desktop und browser hat
eigene festgeschriebene url routing engine, das geht nicht mit den nginx rewrite rules umzugehen (ich habe bislang keine Lésung gefunden).
@ Ralf Schimmer (MPDL)
Losung ware, z.B. static media files auf einem anderen mpdl domain abzulegen . Service Reliability Incident &z
t‘% Friederike Kleinfercher (... Tuesda
y 7 4 checklists { 3 actions Use
fo Una Sokéevié (MPDL) @' Lu Yu (MPDL) 2
#0 Rene Ranger @ aberaufga gibt es das Problem nicht?{g
® viadislav Makarenko (... @ @ Lu Yu (MPDL) 3 10:17 Feature Lifecycle 2
@ eine andere Frage, konnen wir PhdNet schon zum Testen einladen? haben auch QA kein "PhdNet" Team gefunden L R
W 5checklists Q) 2actions Use

' Octavian Neacsu (MPDL)

User Johannes Bischoff auch nicht
2 Aditya Ghag (MPDL), Jam... l}

(@ YiLou(MPDL) &




Playbooks — What else is important

Create a playbook

* You can work with a template or create your
own Playbook

Blank Product Release

Playbooks

Playbooks

* You can see the team, for which a Playbook
was created vame -

CRISPR\ternal collaborations

Employee Of Boarding
MinervaMessqnger Migrations
Product Relegse

Slack Migrgfion

@

Customer Onboarding

Checklists

1

1

A

Service Reliability Incident

Tasks

Runs

digital

i}

Feature Lifecycle

+ Create playbook
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Playbooks — What else is important

= MPDL v Channels Boards Playbooks =

Channels < - Q Search

o I aS kS / 5 digital-labs v test run onbaording University xy v

A b E @ @ © < Run details e
[2) This channel was created as part of the Test rtium Onboarding playbook. Visit the overvie i
t. = Q Find channel * uUruer ype:
aC IonS Can e Close date:
- v CHANNELS Team
onlv be ® bloxbers « Sales Rep: @TD
® * Customer Success Manager: @TBD
Communications
. unication:
aSS I g n ed to @ Coordination Team O\:"w Participants
® Digital Labs City () Manuela Réder (MPDL)
owners, when 6 enpyeeryon g
u e
@ KEEPER 11 days ago Post update
8
you have T——
@ Mattermost Matrix Antrag i
Checklists
S a e a ru n @ Minerva Messenger
& MMTeam Prevoting
@ mpad
@ MPG Read Send info mail
eaaer
Run @sandra
@ test run onbaording Univ...
Get the Go
v DIRECT MESSAGES +
@ AL Add to applicants list for consortium (Keeper)
Playbooks
) Luyu(MPDL) & Beginning of test run onbaording University xy Add to voting App
Octavian Neacsu (MPDL)
This is the start of the test run onbaording University xy private channel, created on March 24, 2022. Only invited members can see this private channel.
Boards v Post voting
Friederike Kleinfercher (... Publish voting result
Ralf Schimmer (MPDL) Marchi welcome / decline email
Friederike Kleinfercher (... ‘ i 5
ned the channe Inform consortium

Una Sokéevi¢ (MPDL)

e added to the channe @Playbooks.
Start social media

Rene Ranger

27



Playbooks — conclusion

Plus /| What's in?

* In Minerva Messenger integrated process /
workflow management functionality

- Based on existing Team structure

« Tool to manage repeatable processes, e.g.
Employee On Boarding, (Slack) Migration to MM,
Customer On Boarding, Product Releases,
Service Upgrades...

Minus in usability / Bugs / Features not yet

available

* Playbooks can only be archived, not deleted
(archived Playbooks are not visible*)

* You cannot assign tasks already in Playbooks,
only when you start a run

«  With our Minerva Messenger account private
Playbooks are officially not offered; it is a bug®
that we see the option to select

« If you cannot access / see Playbooks, Boards you
need to go to menu in the upper left hand side
corner, go to ,view" and then click ,clear cache and
reload”; should be fixed in the future

*\ersion 6.3.3
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Thank you

Link to Mattermost guide: https://docs.mattermost.com/quides/boards.html

Minerva Messenger Support team: minervamessenger@mpdl.mpg.de

Minerva Messenger Knowledge Base: https://kb.minervamessenger.mpdl.mpg.de/

Feedback to Mattermost regarding Boards beta version:

S MPDL v Channels Boards Playbooks

# @ Boards ¢« >

Feedback geben vo.

Latest Thinking v +

@ Project Tasks

v @ Project Tasks

29
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